PSBs eye lateral hires
to fill e-banking roles

They are roping in specialists even for junior roles from IT cos, pvt lenders
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ublic sector lenders are increas-

ingly relying on lateral recruit-

ment for specialized roles, such

as digital banking and wealth

management, with State Bank of
India (SBI) and Bank of Baroda (BoB) lead-
ing the way.

With digital banking becoming more
integral to business, PSU banksare hiring
specialists even for mid and junior level
roles from information technology compa-
niesand private lenders. Bankerssaid that
while cultural differences may exist
between external recruits and internal
cadre, it ismuch easier for mid- and junior-
level employees to get assimilated.

Lateral hiring is the process of recruiting
an expert for a specific role from another
organization.

According to a former chief of a large
public sector bank, direct hires and those
who are recruited through the probation-
ary officer (PO) route have different salary
structures. Internal candidates are perma-
nentemployees and lateral recruits havea
contractual arrangement with employers.
Thatsaid, as these are specialized roles, it is
easier to find talent from the market than
train internal candidates, said
the banker, seeking anonym-
ity.

“There will be some people
who will feel stifled not
because of the atmosphere but
because of the overarching
rulessuch asthe Central Vigi-
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State Bank of India said in its FY20 report that it has been recruiting specialized talent

on contractual basis in wealth management, IT, information security.

tain verticals such as digital lending and
mobile banking. The lender, which merged
Dena Bank and Vijaya Bank with itself in
April 2019, had more than 84,000 employ-
eesatthe end of FY20.Itsmobile banking
customers more than doubled on a year-
on-yearbasisason 31 December. The state-
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management, IT, information security,and
risk and credit, to meet the demand of a
fast-changing business landscape and to
meet regulatory norms.

Anemail query to BoBremained unan-
swered till press time, and calls to Rana
Ashutosh Kumar Singh, deputy managing
director, human resources,
SBI, did not elicit any
response.

“Earlier, banks would hire
forone ortwo key positions or
rope in manpower from sub-
sidiaries. However, now they
are hiringpeople from private

lance Commission (CVC)
guidelines andabit ofadditional processes.
Alotoflateral recruitsjoin with the plan of
notstickingaround fortoolongbut tolearn
onthe joband make the most of this oppor-
tunity,” said a second, recently-retired,
bank chiefexecutive.

BoB s increasing lateral hiring for cer-

owned lender now wantsto hirea consult-
ant to manage lateral hiring and facilitate
recruitment forjunior and mid-levelroles
onaregular or contract basis.

SBI said in its FY20 report that it has
beenrecruiting specialized talent on lateral
and contractual basis in areas of wealth

banks to fill these positions
internally as they don’t have the skill sets
and, after the pandemic, they have become
well-versed with crucial systemic challen-
ges,” said Veenu Nehru Dutta, head, finan-
cial services and consumer services, ABC
Consultants.

shayan.g@livemint.com



